
Sustainability
Agfa’s approach to sustainability management 

We firmly believe that it is our duty to do business in a responsible, sustainable and 
transparent way. This paramount belief has driven Agfa’s long tradition of good corporate 
citizenship: striving for profitable growth, while making sure that our business strategy 
accounts for our broader impacts on the environment and on society at large.

We have been traditionally operating with a high level of excellence, continuously improving 
our processes, using legal compliance solely as the basis for further optimization. In 
recent years we have critically reviewed our approach to responsible business to ensure 
that our way of working is aligned with our stakeholders’ expectations as well as with our 
core values and our ambition to keep our role as leading market player. This review made 
us realize that we needed to bring our Corporate Social Responsibility to the next level by 
fully incorporating high standards around Environmental, Social and Governance (ESG) 
criteria into our day-to-day business. This understanding, coupled with an increased  
collective awareness around global challenges, including the current climate emergency,  
the well-being of our people in these ever changing times, and the increased markets 
requirements, prompted us to refine our overall sustainability approach.
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2021 in a snapshot

In 2020, we stepped up the ambition about our sustainability transformation. 2021 was the year of acceleration, 
where ambition was translated into concrete actions and bold plans for the future.

While sustainability has always been a part of Agfa’s DNA, traditionally the efforts to include sustainability  
priorities in the business strategy had been mainly addressed at team and divisional level. In 2020 we focused 
on building an overall corporate approach to frame and coordinate projects, resources and targets setting  
between different geographies and departments. 

In 2021, we continued to work on translating corporate objectives into concrete actions. The details of our work 
and outcome of our efforts can be found in this report; here a list of the high level milestone that supported the 
strategy roll out in 2021: 

 · We have systematically linked our divisions and teams’ priorities to societal impact at large via the framework 
provided by the UN 2030 Agenda for Sustainable Development;

 · We strengthened the integration of the Corporate Sustainability Office within the global Agfa’s governance  
to intertwine Agfa’s sustainability strategy with the business operations;

 · We progressed on a number of 2025 targets we set for key material topics, for instance succeeding to  
increase safety levels across operations;

 · We carried out for the first time a third party rating of our sustainability performance via EcoVadis to  
benchmark our practices towards the best in class and we were awarded a bronze medal; 

 · We made further steps in increasing the transparency of our internal and external communication,  
for instance, by creating a dedicated section on our corporate website; 

Accidents  
with minimum  

one day lost

-19% 
(versus baseline 2019)

Agfa’s impressive IP portfolio: 

814 
active patent families

3,014 
active patent rights 

AGFA-GEVAERT NV (GROUP)
has been awarded a

Bronze medal
as a recognition of their EcoVadis Rating

2021

- D E C E M B E R  2 0 2 1 -

Valid until: December 2022

EcoVadis® is a registered trademark. © Copyright EcoVadis 2018 - All rights reserved

You are receiving this score/medal based on the disclosed information and news resources available to EcoVadis at the time of assessment. Should

any information or circumstances change materially during the period of the scorecard/medal validity, EcoVadis reserves the right to place the

business’ scorecard/medal on hold and, if considered appropriate, to re-assess and possibly issue a revised scorecard/medal.

CO2 emissions (Scope 1 & 2)  

dropped to 137.7 (ktonnes/year)

2017

182.1

2021

137.7

2019

162.7
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2021 KPI progress overview
Beneath a summary of our progress regarding the main Key Performance Indicators. 
More details about specific split, e.g. waste per destination type, and explanations about the actions driving the 
changes are given in the following sections of this report. 
We started tracking different KPIs at different points in time; hence, for some KPIs older data might be unavailable. 
We plan to gradually increase the number of disclosed KPIs over time based on the needs identified in dialogue 
with our internal and external stakeholders. 

KPI Unit of Measure 2021 2020 1 year 2019 2016 5 years 

Planet

Production volumes tonnes/year 124,167.3 118,148.4 +5.09% 150,163.9 172,884.3 -28.18%

Percentage of aluminum 
recovery % 25.7 25.8 -0.39% 26.7 n.a. n.a.

Total waste volume tonnes/year 26,478 24,714 +7.14% 28,164 32,713 -19.06%

Specific waste volume kg/tonne of product 213.2 209.2 +1.91% 187.6 189.2 +12.68%

Share of hazardous waste % 22 26 -15.38% 24 14 +57.14%

Waste diverted from disposal % 92.3 92.1 +0.22% 91.9 85.4 +8.08%

Total water consumption 1,000 m³/year 3,184 2,974 +7.06% 4,705 5,295 -39.87%

Specific water consumption m³/tonne of product 25.6 25.2 +1.59% 31.3 30.6 -16.34%

Total waste water volume m³/year 1,092,343 1,077,783 +1.35% 1,342,577 1,939,076 -43.67%

Specific waste water volume m³/tonne of product 8.8 9.12 -3.30% 8.94 11.22 -21.43%

Waste water pollutant load tonnes per year 246.2 251.7 -2.19% 372.1 459.5 -46.42%

Total energy consumption TJ/year 2,124 2,133 -0.42% 2,404 2,812 -24.47%

Specific energy consumption GJ/tonne of product 17.1 18.1 -5.52% 16 16.3 +4.91%

Total CO2 emissions  
(Scope 1 + Scope 2) to air ktonnes/year 137.7 144.6 -4.77% 162.7 183.2 -24.84%

Specific CO2 emissions to air ktonnes/tonne of product 1,109 1,224 -9.40% 1,084 1,060 +4.62%

Emissions of ozone-depleting  
substances tonnes CO2 equivalent/year 3,008.1 700.2 +329.71% (1) 1,508.5 n.a. n.a.

NOx, SO2, VOC, VIC emissions tonnes per year 135.2 133.7 +1.12% 196.3 231.4 -41.57%

VOC emissions tonnes per year 38.2 43.4 -11.98% 71.9 106.1 -64.00%

Specific VOC emissions kg/tonne of product 0.31 0.37 -16.22% 0.48 0.61 -49.18%

People

Frequency rate (Fg) of  
reportable accidents 

(Number of accidents/  
Performance hours) * 1,000,000 1.17 2.4 -51.25% 2.03 1.83 -36.07%

Frequency rate (Fg) of  
accidents with minimum  
one lost working day

(Number of accidents/hours 
worked) * 1,000,000 5.02 3.51 +43.02% 5.14 5.85 -14.19%

Number of accidents with  
minimum one day lost - 30 22 +36.36% 38 48 -37.50%

Degree of severity of accidents  
involving minimum one  
lost working day

(Number of working  
days lost/hours worked) * 1,000 0.145 0.079 +83.54% 0.118 0.139 +4.32%

Women total workforce % 22.92 22.77 +0.66% 23.58 22.2 +3.34%

Women on recruitment % 30.88 33.46 -7.71% 34.28 28.44 +8.58%

Women High management  
(level 1 and 0) % 13.3 15.4 -13.33% 11.8 0 -

Women High management  
(level 2) % 9.5 10 +5.00% 8.7 9.2 +3.26%

Women Middle management % 16.9 15.9 +6.29% 14.9 14.7 +14.97%

Women Low management % 22.7 22.3 +1.79% 22 19.7 +15.23%

Women non-management % 23.7 23.6 +0.42% 24.9 23.8 -0.42%

Contracts signed by key and  
core suppliers including  
Agfa Supplier of CoC

% 100 100 = n.a. n.a. n.a.

Performance % annual turnover invested in  
R&D (for the full Group) % 5.4 5.5 0.00% 0.00%

In 2021, we carried out a thorough review of the data reported in the past and used as benchmark of our progress. This exercise flagged a few typos.  
These have all been corrected; notes to indicate what has changed are included under ‘Notes on changes to KPI data’ (p. 16).
(1) This steep increase in 2021 was due to a serious internal defect of a cooling machine at the Mortsel site that could not be detected early. 
All corrective measures have been taken in the meantime.
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SDG SDG target Strategic relevance for Agfa-Gevaert Material topic

Good health and
well-being
Ensure healthy lives  
and promote well-being  
for all at all ages

We want to offer a safe, caring, inspiring 
and inclusive working environment to our 
people worldwide. We also want to market 
products that are socially responsible,  
contributing to improving well-being of 
society at large.

 · Health & Safety
 · Product Stewardship & 

Service Quality
 · Employee well-being

Quality education
Ensure inclusive and  
quality education for  
all and promote  
lifelong learning

We see continuous learning and develop-
ment as key for individual and organizati-
onal growth. Hence, we work to support 
employees in developing their unique  
capabilities and to acquire new and  
advanced skills and knowledge.

 · Human Capital, Learning 
& Development

Gender equality
Achieve gender equality  
and empower all women  
and girls

We want to empower women to thrive in 
an overall diverse and inclusive organiza-
tion, where differences are used to build 
strength in our offer and mirror the society 
we want to serve.

 · Employee well-being,  
Human Capital, Learning  
& Development

Industry, innovation
and infrastructure
Build resilient infrastructure,  
promote inclusive and  
sustainable industrialization  
and foster innovation

Innovation is part of our history and our 
DNA. We are therefore constantly looking 
for new ways of responding to the needs of 
our customers and society at large.

 · Sustainable business solutions 
and production

 · Innovation and investments

Responsible consumption
and production
Ensure sustainable  
consumption and  
production paterns

We believe that responsible consump-
tion and production start with a strong 
governance and by taking full ownership of 
processes across our value chain. Secondly, 
transforming operations aiming at fully 
circular processes would ensure achieving  
a fully sustainable production.

 · Waste management &  
product recycling

 · Water use and waste water
 · Sustainability in the value chain
 · Resource scarcity and efficiency
 · Sustainable production
 · Ethical business conduct  

and compliance
 · Respect for Human Rights

Climate action
Take urgent action to  
combat climate change  
and its impacts

We believe that a thriving society is one 
based on a thriving natural ecosystem. 
Hence, we fully support the need for urgent 
climate action and the objectives set by the 
Paris agreement. To contribute to this call 
for action, we are strongly committed to 
continuously improve our environmental 
performance. Firstly, in our own operati-
ons and equally important, by marketing 
sustainable products and systems that help 
our customers to contribute to the same 
objectives.

 · Greenhouse gas emissions
 · Energy usage

Our priorities

The framework we use to define and interlink our priorities and describe our impacts is the UN 2030 Agenda for 
Sustainable Development with its 17 Sustainable Development Goals (SDGs).
This helps us to define the objectives of our activities, the different implications at operational level as well as 
the exchange with peers.



Our governance structure

The sustainability governance is fully integrated into the overall Agfa governance structure as it is part of the 
core business of the organization. As explained in detail in our publicly available Corporate Governance Charter, 
this means that the Board of Directors (BoD) is the ultimate management body of Agfa’s sustainability strategy. 
The BoD entrusted the CEO, supported by the Executive Committee (Exco), to steer and supervise the  
implementation of Agfa’s Sustainability Strategy. The Head of Sustainability reports bi-monthly directly to the 
Exco and the BoD to provide updates on the progresses and seek strategic guidance.
The Corporate Sustainability Office coordinates then the daily roll-out of all the activities in cooperation with all 
the relevant departments.
Since a sustainable business practice entails embedding it in all the processes and at all levels of operations,  
coordination between regions and between departments and business units is essential to successfully  
implement the global strategy. Hence, the Corporate Sustainability Office relies on the Sustainability Advisory 
Group, which is composed of high-level managers leading teams across different business functions (i.e. R&D, 
Procurement, Communications, Human Resources, Corporate Risk, …) and acting as sustainability ambassadors. 
This group provides strategic advice on sustainability matters, suggests new ideas and ensures synergy and 
cooperation between departments. More details on specific governance for the key material topics is provided 
in the following chapters of this report under ‘Our management approach.’

Board of Directors

Executive Committee

Corporate Sustainability Office

Divisions Shared Services Corporate Functions

Sustainability Advisory Group

Double materiality assessment

In 2019, we carried out for the first time a thorough materiality assessment to analyze our main non-financial 
societal impacts. This internal analysis was then integrated with an external analysis about the significance 
for our main stakeholders and, hence, how these issues would affect the business. The internal materiality 
exercise was done in the context of a CSR workshop, attended by the CEO, Executive Committee members 
and heads of the R&D Center, Innovation Office, the divisions, Internal Audit, Investor Relations, HR and 
Corporate Communications. The external analysis was conducted, instead, via media analysis, a peer review 
and expert views. The workshop resulted in the identification of the key priorities on which our sustainability 
strategy was to be shaped. Six SDGs were selected as the most relevant – based on the potential beneficial 
impact that our activities can have in reaching these goals – and were grouped around three focus areas: 
Planet, People and Performance.
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The upper quadrant comprises the 13 themes with the highest materiality for our stakeholders and potential 
impact of Agfa; these are, therefore, covered with most detail in this report.

We realize that materiality assessment is a constantly evolving process, which needs to be regularly revised. 
Constant reviews allow to pursue the goal of continuous improvement, gradually stepping up our ambition 
based on our maturity, and also to ensure relevance of the assessment versus the ever changing societal  
context we operate in.

For this reason, in 2021 we surveyed our Sustainability Advisory Group to ensure the adequacy of the selected 
goals. The survey confirmed that we are working on priorities that are relevant to the business context,  
it identified areas where additional efforts will be needed and it showed an increased awareness of our teams  
of the role they can play in driving the journey. We are also preparing to run in the near future a full double  
materiality assessment, by including more directly our stakeholders in the external analysis process.

To assess our approach to sustainability management and benchmark our performance compared to the best in 
the sector, in 2021 we carried out for the first time a third party assessment via EcoVadis. 
EcoVadis is one of the world’s largest provider of business sustainability ratings, which we chose because it has 
already rated more than 85,000 companies. The EcoVadis sustainability assessment is a paid service to assess a 
company’s material sustainability impacts based on a questionnaire and extensive supporting documentation. 
This material is assessed by the organization based on international standards such as the Global Reporting 
Index (GRI), ISO 26000 and the guiding principles of the Global Compact. In 2021 we decided to start such  
assessment by focusing on the sites of the group part of the Agfa-Gevaert NV entity. As a result, we scored 50 
out of 100 and we were awarded a bronze medal, placing us in the top 50% companies assessed by EcoVadis. 
The feedback received by EcoVadis is already being used to improve our processes for the whole group and we 
are considering the potential to broaden the scope of such assessment in the future. 

 Planet  

1. Resource scarcity and efficiency (raw materials) 

2. Circular economy: Waste management & product recycling

3. Water and waste water

4. Energy usage

5. Greenhouse gas emissions

6. Sustainability in the value chain

 People  

7. Employee well-being, Human Capital, Learning & Development

8. Respect for Human Rights

9. Health & Safety

 Performance  

10. Sustainable business solutions and production

11. Innovation and investments

12. Ethical business conduct and compliance

13. Product Stewardship & Service Quality

2

4

5

1

7

9 8

11
12

10

13

3

6

Influence on stakeholder
assessment & decisions

Significance of economic, 
environmental & social impacts 

Figure 1: Upper quadrant Agfa Materiality Matrix
Horizontal axis: potential (positive or negative) economic, environmental & social impacts of Agfa 
Vertical axis: impact of the theme on the key Agfa stakeholders
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Other 
companies 

listed on BE Stock 
Exchange

Risk management

Prioritizing sustainability material topics – as well as delivering our growth strategy on the long term – relies on 
appropriately identifying and managing risks that could affect our operations. Therefore, risk management is for 
us an integral part of the decision making process on the business strategy as a whole. 
At a higher level, Agfa’s Executive Management is responsible for the Group’s internal control and risk system, 
including those regarding financial reporting as approved by the Board of Directors. 

Specific/local control mechanisms and risk assessment procedures have been implemented where needed by 
business units or by the corporate offices that provide cross-organizational support functions, each covering 
the relevant scope. The policies and codes that are described throughout this report are one part of such risk 
management process. The different risk management philosophies aim at ensuring the group fulfills its duties 
towards its shareholders, but methods and tools are currently depending on the scope and are expected to 
evolve over time to reflect the increasing attention towards assessing our double materiality. 

For a description of the risks factors that are currently identified, in addition to those relevant for the financial 
statements, refer to the chapter ‘Risk factors description’ at pages 251-252. 

Our stakeholders

We consider stakeholders’ engagement as a key process to ensure we do business in the most responsible, 
efficient and sustainable way. Regular exchange with our stakeholders serves as input to define our business 
strategy, to understand expectations and needs of the integrated systems we are part of, to compare our  
performance with the one of peers and to acquire new knowledge.

The landscape of Agfa’s stakeholders is quite diverse, due to the different markets we serve and the fact that we 
are a publicly listed company and – as such – we have reporting and transparency duties. Our stakeholders can 
be split into internal ones, i.e. our own Agfa employees and trade unions representatives, and external ones, i.e. 
all those across the value chain.

Communities

Board & 
Executive 

Committee
Hospitals

Media/
newspaper

Distribution 
partners

Direct market 
competitors

Trade unions

Patients

Pressrooms
B2B 

Customers/
retailers

BE Trade 
association/
Federation

Industry 
platform

Academia

General 
press

Financial press

Trade press

Training 
Centers

EU Trade  
association/ 
Federation

Market peers

Education
Media

Chemicals

Water 
treatment

Utilities
Suppliers

Financial 
institutions

Financial 
analysts

Investors

Equity sales 
representatives

Financial 
markets

Peers

Employees

Sustainability - 
Advisory Group + 

Expert Groups

 Influencers & 
think tanks

Consumers

Customers
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In general, stakeholder engagement at Agfa is based on a local approach whereby all divisions and sites are 
required to identify their respective stakeholders and establish suitable ways of engaging with them.
While we have built over time strong relationships with our stakeholders, in 2021 we have been progressively 
structuring our dialogues about sustainability.

The level of engagement with each stakeholders’ group depends on the relevance of the topic and likely  
varies over time and on the basis of other business priorities. In support of an easier and more transparent  
communication, in 2021 we have set up a dedicated section on our corporate website that aims at providing 
more information to anyone interested. 

Employees
To ensure an appropriate level of engagement and of information exchange for its almost 7,500 employees,  
Agfa makes use of different internal platforms, tools and processes providing a variable level of interaction, 
some at local level and some at corporate level.
Moreover, in each country where it operates, Agfa enters into dialogue with employees’ representatives. In 
most countries, works councils represent the employees. At the European level, a European Works Council is in 
place. For health and safety matters, local committees, consisting of representatives of the employees and the 
employer, are active.

In 2021 we:
 · communicated regularly about sustainability progress by using our corporate channels, e.g. the quarterly  
info tour meeting held by our CEO and Exco to clarify the company’s results and strategy;

 · exchanged regularly via the Sustainability Advisory Group about status of projects, perceived gaps,  
needs emerged during teams’ meetings;

 · established additional internal platforms to address those relevant topics not yet covered by  
existing committees; 

 · ran via the Corporate Sustainability Office several one-to-one interviews with team leaders and presentations 
to management/strategic teams to share corporate plans on sustainability and get input for the  
definition of the strategy.

Customers, distributors and suppliers
The dialogue with customers, distributors and suppliers is primarily managed by the divisions through direct 
contact with sales, service, procurement and marketing departments on different occasions such as trade 
shows, open house events or tech days. Customer satisfaction surveys are carried out on a regular basis.

In 2021, due to the continued impact of COVID, many of these regular events were held virtually or postponed. 
However, we continued to implement an adapted engagement strategy to ensure a high level of engagement 
with our customers. We ran remote IT projects implementations and support, held a series of virtual demos, 
organized webinars and contributed to global conferences and exhibitions virtually.

We also recognize that some of these newer forms of interaction emerged during the pandemic, in some  
occasions foster more inclusive exchange. This is why they will not completely disappear once the global  
sanitary emergency will be solved, but will rather be complementary to more traditional forms of engagement. 
More details on how we engaged with our customers are provided under the chapters on the divisions' activities  
at pages 96-129. 

Financial markets
The engagement with shareholders, (potential) investors and analysts is organized at corporate level under 
the coordination of the Investor Relations & Corporate Communications department. We regularly organize 
investor events, shareholder and analyst meetings, roadshows and personal one-on-one meetings with Exco 
members and the Investor Relations department.
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In 2021 we:
 · held our annual shareholders meeting physically on May 11, 2021, where 19 shareholders were represented. 
The agenda and minutes are available on Agfa’s corporate website.

 · held approximately 90 one-to-one investor calls to exchange on a series of financial and non-financial topics, 
mainly addressing key strategic questions around the business evolution, the pension de-risking actions, the 
use of proceeds from the sale of part of the Healthcare IT activities, the impact of the COVID-19 crisis and 
the cost inflation.

Market peers, academia and policy makers
The collaboration with market peers, academia and policy makers is essential for Agfa to contribute to broader,  
industrywide action on sustainable development and to create synergies that expand our knowledge and 
potential to make a positive impact. These collaborations are normally topic/product-specific and are primarily 
managed by the divisions through direct contact via research projects, monitoring of market developments via 
dedicated press/communication channels and exchange in various industry associations.
On a less formal level, members of our senior management are often called upon or volunteer to participate in 
public fora to discuss our business strategy and sustainable development approach. Such events provide the 
opportunity to interact with various groups including business leaders, academics and civil society.

By the end of 2021, Agfa (either as Agfa HealthCare, Agfa Radiology Solutions, Agfa Offset Solutions or  
Agfa-Gevaert) was an active supportive member of the following associations:

 · AXREM – UK trade association representing suppliers of diagnostic medical imaging, radiotherapy,  
healthcare IT and care equipment

 · BELIR – Belgian Investor Relations Association
 · BiR&D – association of international industrial companies having major R&D operations in Belgium
 · COCIR – European trade association representing medical imaging, radiotherapy,  
health ICT and electromedical industries

 · essenscia – Belgian Federation of the Chemical Industry
 · EPLF – Association of European Producers of Laminate Flooring
 · ESMA  – European Specialist Printing Manufacturing Association 
 · FEFCO – European Corregated Packaging Association
 · Hydrogen Europe – European industry, national associations and research  
centers active in the hydrogen sector

 · I&P – European Imaging and Printing Association
 · MedTech Europe – European trade association for the medical technology industry 

Agfa is also part of several networks and knowledge centres, for instance:
 · Blauwe Cluster – Belgian innovation cluster for the sustainable blue economy
 · CATALISTI – cluster for the chemical and plastics industry in Flanders
 · European Clean Hydrogen Alliance – to support the EU’s commitment to reach carbon neutrality by 2050
 · FESPA Belgium – organization bringing together people and organizations active in screen printing, digital 
printing and textile printing

 · Pack4Food – consortium of companies and research institutes working on the food packaging of the future
 · VIGC – Flemish Innovation Center for Graphic Communication, independent knowledge center in the Benelux
 · WaterstofNet – Belgian catalyst for sustainable hydrogen

Moreover, via the above platforms, Agfa is able to participate to knowledge sharing events and is invited to sit 
at Advisory Committees or ad hoc working groups organized by partners, such as the Federation of Belgian 
Enterprises (VBO) and the Belgian Risk Management Association (BELRIM).
We are also part to a series of platforms and networks via Agfa-Labs, our open innovation platform for  
materials and coating research. For instance, the Belgian Association of Technicians from the Paint and Related 
Industries (ATIPI), the Royal Flemisch Chemical association (KVCV) and the Organization for surface  
characterization of materials (VOM).
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“Agfa has been actively contributing for many years to the activities of 
various networks such as trade organizations, professional federations, 
educational institutions, social partners, … We value this engagement  
as it is key to our success: it facilitates dialogue with our stakeholders,  
it strengthens our know-how and it fosters new partnerships.”

luc delAgAye, president offset solutions division 
And chAirmAn of essensciA vlAAnderen

Communities
We see ourselves as part of the communities where our operations are set and where our employees live. This 
is why we always dedicate time and resources to engage with them, to inform them about what we do, answer 
questions, listen to suggestions and ideas. In normal times this is done by organizing physical meetings to meet 
the community, and in the last years by using more and more the virtual tools available, like publishing  
a magazine to be distributed and our websites.
2021 was again a special year and we wanted to show our support even more and in a very concrete way. This 
is why we kept helping our people as well as our customers and neighbors facing the impact of the COVID-19 
health crisis.

Stakeholders’ expectations and next steps

The exchanges we regularly had in the course of the year helped us understand the expectations of each  
stakeholder and will serve to shape our future actions. 

For instance, our employees expect to be even more involved in decision making and priority setting and to 
receive dedicated training regarding sustainability and how this can be integrated in the daily operations. 
Our customers are increasingly requesting product specific sustainability information, e.g. carbon footprint for 
a specific plate, and sustainability requirements are increasingly being included in bids and call for tenders. 
The general element of the different requests is certainly that of increasing transparency and granularity  
of the information we share and this is and will be the focus in the engagement with stakeholders for 2022  
and beyond. 

Our values: a new company culture for a company in transformation

At the beginning of 2019, a new organizational structure was implemented in the Agfa-Gevaert Group in order to 
secure the future of our company by giving the different divisions the strength and the means to develop their own 
strategy. At the same time, a global project was launched to shape a new, unified corporate culture for the new 
Agfa. Structure and culture are both essential elements for the success of Agfa’s ambitious transformation project 
in becoming a more simplified, agile and efficient organization. After mapping out the existing corporate culture, 
it was determined that there was a need for new accents. The ultimate goal is a renewed corporate culture with 
four basic principles: result-oriented (Results), innovative and inquisitive (Learning), self-assured and responsive 
(Authority), caring and team-oriented (Caring). A crucial part of Agfa’s transformation story is the creation of the 
Innovation Office, which enabled us to embed the innovation concept in our organizational structure.

sustAinAbility
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As of 2020, a fifth element was added: Sustainability. By adding this fifth value, we emphasize the increasing 
importance of sustainability in all our activities. We express our commitment to contribute to a better inclusive 
working environment and to a sustainable environment for the generations to come.

 
Basis for this Annual Report

The information covered in this annual report refers to the fiscal year 2021, starting on January 1, 2021 till  
December 31, 2021.

This annual report complies with the European Non-Financial reporting guidelines (converted into Belgian law 
of September 3, 2017).

This annual report uses the Global Reporting Initiative (GRI) standards (core option) as main guideline of  
reference. Agfa understands and acknowledges the GRI standards as a reference to be applied in an  
incremental way (see also p. 262).

The Agfa-Gevaert Group falls under the scope of the Taxonomy Regulation (Regulation (EU) 2020/852) and its 
Delegated Regulation (EU) 2021/2178. This annual report contains a list of economic activities that might be 
taxonomy eligible (see p. 263). Due to the current lack of expertise in the sector on how to apply the Regulations 
in practice, data reported is still incomplete and might be subject to future adjustment.   
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