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Transformation process

Milestones A Further steps in thetategicoffset alliancewith Lucky
HuaGuang

A The Board of Directors hagcidedto investigatethe sale of
a part of Agfa HealthCar&éhatpart isexpectedto mainly
comprisethe HospitallTandthe IntegratedCare business,
as well as the Imaging IT busin&sshe extentthat this
business isightly integratedin our HospitallT businessrlhis
Is the casemainlyin the DACHegion FranceandBrazil.
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New divisional
structure

New divisional structure and IFRS 16

A Asfrom Q1 2019, the Groupwill report accordingo the
newdivisionalstructure. Toallow comparisonthe Q1 2018
profit andlosshas beerrestatedaccordingly

A Thefour businesdivisionsare technologyand solutions
oriented. Thisstructurewill allowthe businesseso seek

future partnerships.

A Toallow a more accurate assessment of the business
performancessomecostsof corporatefunctionsat Group
level aregroupedunderCorporate Serviceg.g. Investor
Relations, Corporate Finandaternal Audit, thenewly
createdinnovationOffice,..).
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IFRS 16

New divisional structure and IFRS 16

ALCw{ wmc a[ SlFIasSa¢ 4la IR2LIGSR L.

modified retrospective method. As a result, rigtftuse assets and leas
liabilities have been recognized on the balance sheet. In the P&L, tr
operating lease expenses in EBIT have been replaced by depreciati
the right-of-use asset$EBITand interest on the lease liability (net
financing expenses). In the cash flow statement, the payments for
operating leases are now recognized in the net cash from financing
activities instead of net cash from operating activities.

A IFRS 16 impact on the Gronpmbers

A Balance Sheet: impact datal assetgliabilitiesas perJanuaryl 2019:
+127million Euro Righbf-UseAssetd easeLiabilities
A Profit & Loss

A limited full yearimpact onAdjustedEBIT (+illion Euro)andnet
result (-1 million Euro)

A materialfull yearimpact onAdjustedEBITDA (+4@illion Euro)
A Cash Flowno effect on the total amount of cash flows reported

A Toallow correctcomparisonthe tables below present the Q1 2019

profit and loss numbers excluding the impact of IFRS 16gga ¢



Agfa-Gevaert Group

Salesby division Q1 2019 = 538 million Euro

Offset Solutiondi
Radiology Solutioni
HealthCare IS

Digital Print and Chemicali§
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Keyfigures
Profit & Loss

*  Beforerestructuringand non-recurringitems
** v M QAdpstedEBITDANCI IFRS 16: 4@illion Euro
v M QAdjgpstedEBITIincl IFRS 16: 2(illion Euro

Agfa-Gevaert Group

ONNONY

VM (excl. IFRS 1¢ ka’z
in million Euro (excl. IFRS 1€ restated) (excl.curr)
Sales 538 549 -1.9% {3.3%)
Gross Profit* 174 178 -2.0%
as a % osales 32.4% 32.4%
SG&A* -122 -120 1.4%
as a % of sales 22.7% 21.9%
R&D* -37 -37 -1.8%
Otheroperating 4 4
items*
AdjustedEBITDA 33** 37 -11.6%
as a % of sales 6.1% 6.8%
AdjustedEBIT* 19** 24 -19.7%
as a % of sales 3.6% 4.4%
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Agfa-Gevaert Group

Q1Qwm
_ VM (excl. IFRS 1¢ ka2
Keyflgures in million Euro (excl. IFRS 1€ restated) (excl.curr)
- AdjustedEBIT* 19** 24 -19.7%
PrOfIt & LOSS as a % of sales 3.6% 4.4%
Restructuringnon
-recurring -4 -4
Operatingresult 15 20
Non-operating 11 10
result
Profit before taxes 4 10
Taxes -8 -3
Netresult -3 7

*  Beforerestructuringand non-recurringitems
** v M QAdpstedEBITIncl IFRS 16: 2@illion Euro
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Agfa-Gevaert Group

Main drivers behind AThe AglaD S @I SNI DNER dzLJQa d2L) £ Ay
kev fi guarter of 2018 excluding the impact of the discontinuation
EYTIQUIes of certainoffset-relatedreseller activities in the United

States. The inkjet product range performed well and the
wlkRA2t23eé {2fdziA2Yy& RAODAAA?Z2
to benefit from the reorganization of the distribution
channels in China. The HealthCare IT division performed
according to expectations.

A Grossprofit marginremainedstableversus Q1 2018
A AdjustedEBIT at 18nillion Euro
A Netresultat minus 3million Euro
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Agfa-Gevaert Group

Net financialdebt sy

In million Euro
e
B H Emm

* |FRS 16 impact of 118illion Euro
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Working capital

in million Euro
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Agfa-Gevaert Group

in million Euro Q12018 Q4 208 Q1 2019
Inventories 505 498 539
DIOH ih day9g 113 117 128
TradeReceivablesContract Assets, 366 374 338
Contractliabilities

DSO (irday9 59 56 57
TradePayables (236) (219) (230)
DPO (irday9 53 52 55
TradeWorking Capital 635 653 647
as a % of sales 26% 29% 29%
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Corporate Services

Q1Qwm
_ VM | (excl. IFRS 1¢ ka’a
Keyflgures in million Euro (excl. IFRS 1€ restated) (excl.curr)
Profit & Loss AdjustedEBITDA 4.8+ 3.7 30.2%
AdjustedEBIT* 4.9+ 3.7 33.3%

A To allow a more accurate assessment of the business
performances, costs of corporate functions at Group level
are grouped under Corporate Services

*  Beforerestructuringand non-recurringitems
** v M QAdpstedEBITDANCI IFRS 164.8 million Euro
v M QAdjgpstedEBITIincl IFRS 164.9 million Euro
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Offset Solutions

Sales Q1 2019 = 199 million Euro
by business segment

Digital computetto-plate
Analog computetto-film M
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Keyfigures

Profit & Loss

*  Beforerestructuringand non-recurringitems
** v M QAdpstedEBITDANCI IFRS 16: 3.®illion Euro
v M QAdjgpstedEBITincl IFRS 16:3.6 million Euro
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Offset Solutions

ONNONY

VM | (excl. IFRS 1¢ k3=
in million Euro (excl. IFRS 1¢ restated) (excl.curr)
Sales 199 215 -7.4% {9.6%)
Gross Profit* 48 59 -18.4%
as a % osales 24.1% 27.4%
SG&A* -43 -44 0
as a % of sales 21.6% 20.5% -2,4%
R&D* -/ -8 -10.6%
Otheroperating
. . -2 -1
Items
AdjustedEBITDA 1.2** 11.9 -89.8%
as a % of sales 0.6% 5.5%
AdjustedEBIT* -3.7** 6.4 -158.3%
as a % of sales -1.9% 3.0%
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Main drivers behind
key figures
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Offset Solutions

A Excluding the effects of the decision to discontinue certain
offset-relatedreseller activities in the United States, the
h¥F+FaSu {2ftdziAzya RAGAaAaAZY Qa

A Given the important new steps taken in the first quarter, it is
expected that the positive effects of the alliance with Lucky
HuaGuangsraphics will gradually become more visible in
the course of the year.

A Mainly due to adverse product and regional mix effects and
KAIK | fdzyAydzy Oz2a0as GKS h¥
profit margin decreased from 27.4% of revenue in the first
guarter of 2018 to 24.1%.

A Adjusted EBIT at minus 3.7 million Euro

A Business highlights
A First ever value conference at Agfa

A Prepress refurbishment program at
NewsquesiGroup (UK) completed AGFA &
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Digital Print &Chemicals

Sales Q1 2019 = 101 million Euro
by business segment

Inkjet
Electronic Prinill
Films and Foily

AGFA ©



Keyfigures
Profit & Loss

*  Beforerestructuringand non-recurringitems
** v M QAdpstedEBITDANCI IFRS 16: 10@illion Euro
v M QAdjgpstedEBITincl IFRS 16: 8.@illion Euro
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Digital Print &Chemicals

(ONNONY

VM | (excl. IFRS 1¢ ka3
in million Euro (excl. IFRS 1¢ restated) (excl.curr)
Sales 101 95 5.9% (3.2%
Gross Profit* 28 26 10.4%
as a % o$ales 28.2% 27.0%
SG&A* -20.1 -19.8 1.8%
as a % of sales 20.0% 20.8%
R&D* -5 -6 -23.1%
cher*operatlng 4 4
Items
AdjustedEBITDA 9.7** 5.1 89.3%
as a % of sales 9.6% 5.4%
AdjustedEBIT* 7.9%* 3.7 113.4%
as a % of sales 7.9% 3.9%
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Main drivers behind
key figures
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Digital Print &Chemicals

ACKS RAODAAAZ2Y QA AyleSlu odzaAy
with a good performance of the higdnd Jetiwide format
printer range and continuous strong volume growth for the
ink range.

A In the Industrial Films and Foils segment, tBgnaps
Synthetlc Paper range and the Security range performed
gSttd ¢KS 9t SO loighgdrEBctraniA Y (i
Materials range also reported good sales figures.

A Adjusted EBIT amounted to 7.9 million Euro

A Business highlights
A Continued success for flagsHieti TauroH3300 printer

A Agreement withFujitexfor distribution of SYNAPS
synthetic paper in Japan
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RadiologySolutions



